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Outsourcing 
 
In today's climate of changing market, flexibility is often the key to survival. Business 
strategies, strategic goals, and execution must often change with the playing field. For 
most IT departments, the challenges are especially steep, as they transition from years of 
rapid technology adoption and professional talent shortages to a time of rationalization 
and consolidation. In many cases, the need for change comes to a head when the 
organization must evolve from legacy environments to e-business. 
 
For many organizations, the solution is Outsourcing. Years of uncontrolled growth and 
organizational change can cause IT operations to lose focus. Local IT groups organized 
for rapid implementation of new business unit-level initiatives during the growth years end 
up with overlapping, often-incompatible systems, and conflicting priorities once the 
organization no longer prioritizes new speed to market initiatives. In these situations, 
incremental project-based approaches usually will not work. 
 
Outsourcing applies a highly disciplined approach to refocusing IT operations to align with 
the business and reposition the organization for competitive advantage. It is designed to 
enable change. 
 
caliberIT’s Outsourcing programs are built on years of experience helping organizations 
rationalize their technology strategies. We are skilled in the processes of helping IT 
organizations assess their application and technology portfolios and internal processes, 
select technology strategies, conduct tactical and long-range planning, manage change, 
and conduct knowledge transfer. After implementation, we can manage all production 
support, new development, enhance existing systems, organize technology and business 
domain knowledge, and provide the support for automating new business processes. 
 
caliberIT delivers results. For instance, staff at caliberIT has helped organizations: 
 

• Document and consolidate the IT environment  
• Enhance and upgrade legacy systems  
• Centralize application support  
• Accelerate new technology implementation  
• Create a web-based knowledge management system  
• Reduce development and support costs  
• Improve system stability 
• Implement corporate internet security  

 
caliberIT can help your organization not only save money but also improve operational 
efficiencies and regain control over your IT destiny. Contact us for more information. 
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